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ACG sucmynae sedy4um
KOHCY/IbmaHMoM Yy npoeKmi
3 NnpudbaHHA nikapHi 8 KanigopHir

KomnaHia ACG sede
MApKemuH208e O0C/TiOXeHHA
2any3i macmun y Pocii

Hecmauya medcecmep BUKIUKAE
Hosul sumoK akmusHocmi ACG

Hosi o61u4ys:
Mapk Pocc - cnispo6imHuk

lMpozpama secHAHO20

(2008 poky) cmarkysaHHA

8 ACG Habupae o6epm
HosuHu npo s8e6-calim no Co4i

HosuHu npo 8e6-calim
KomMnaHii ACG

ACG BUCTYIAE BEAYYUM KOHCYJIbTAHTOM Y MPOEKTI

3 NPUABAHHA NIIKAPHI B KANII®OPHII

B nepwomy kBaptani 2008 p. komnaHito ACG
6Y/10 HaMHATO FPYMo POCIMCbKMX iHBECTOpiB,
yui Ainosi iHTepecu nexartb y raaysi aMmepukaH-
CbKOi OXOPOHM 3J0pOB’A, 3 METOI HaJaHHA M
KOHCY/NbTAUiMHUX MOCAYr 3 NpUAGAHHA NiKapHi
B MNiBaeHHiM KanicdopHii. OAHiE 3 rONOBHUX
3aBAaHb [JaHOro MNpoeKTy 6yno AocAiguTm
KOHKYpEHTHe cepefoBMLie KanipopHIMCbKMX
NiKapeHb, AKi 3aMMaloTbCA CNMHaNbHOW Xipyp-
rielo, i po3po6uTH BiANOBiAHMM 6i3HEC-nnaH.
CnuHanbHa Xipypria € o4HMM i3 HaMNpMBYTKOBI-
LUMX CErMEHTIB aMepPUKaHCbKOT raJiy3i OXOpOHM
30poB’s: BiH Bupic Big 1,27 mnpag. fonapis y
2001 p. go 2,9 mapa. gonapis y 2009 p. A 3a-
rafbHUIM Po3Mip PMHKY MPOAAKiB CMMHANbHMX
iMNNaHTiB AOCAr HewoAaBHO 7 MAIpA. A0/1apiB.

Onpiy BMpOGNEHHA 3arajibHOi cTparerii, npo-
BeZl€EHHA MEePBMHHOIO Ta BTOPMHHOIO PUHKO-
BOFO aHani3y M MiAroTOBKWM AeTa/bHUX MaHiB
npoAaxiB, MapKeTUHrY, onepauin i piHaHcoBMX
nnaHiB, komnaHia ACG TakoX Biagnosigana 3a
BCebiYHe AocCnigKeHHA AOCTOBipHOCTi iHdoOp-
Mmauii, AKy BoHa HajaBaJsia Mo AefKMX 06’€EKTax
noTeHuiMHoro npuabaHHsA, 1M gonomarana Kii-
€HTY B MiAroToBLi O Neperosopis i CTPYKTypy-
BaHHI0 yroau. MpoeKT 6y/10 yCcnillHO 3aBepLIEHO
B 6epesHi 2008 p. 3a gogaTkoBoo iHpOopMaLiED
Npo amMepUKaHCbKY rasy3b OXOPOHM 370pOB’A
260 Mpo LWMPOKUI CNEKTP MOCAYT, SKi NPONOHYE
Hawa ¢ipma, NpocMMO 3BepTaTUCA O Hac Ha
agpecy info@aginskyconsulting.com.

KOMMNAHIA ACG BEAE
MAPKETWHIOBE AOC/IAXEHHA
FANY3l MACTUA Y POCII

3apa3 npauiBHMKM KoMnaHii ACG Ha 3amoBJieH-
HSl OIHOTO 3 HALLMX KNIEHTIB 3aMHATI BCEBIYHMM
MapKETUHIOBMM AOC/IAXKEHHAM ranysi Mactun
y Pocii. LUs po6ota BKaw4vae B cebe npo-
BEeHHA MNEPBMHHOrO JOC/iKEHHA LUIAXOM
iHTepB’l0BaHHA POCIMCbKMX €eKCnepTiB y Uik
ranysi, 34iMCHEHHA BTOPUHHOIO AOCiAXKEHHS i
NiAroToBKY JeTasibHOro 3BiTy 3 NigCyMyBaHHAM
iHdopMauii, 3ibpaHo HalwmMK cnevianicTamu.
Micna 3akiHYeHHs po6oTH, MopAz i3 aHanizoM
KOHKYPEHTHOro cepeioBuila, 3aMOBHMK OAep-
XWTb TaKOX XapaKTEPMCTMKY PMHKY Ha NOTOY-
HUIM MOMEHT i chiHaHCOBMM MPOrHO3 YNUCIEHHUX
KOMMOHEHTIB LbOro PMHKY Ha AECATUPIYHY
nepcnekTuay. MoBHUI 3BiT 6yae ony6aikoBaHO
y APYroMy KBapTani, i Moro moxkHa 6yze npua-
6aTu Ha 3anumr.

Hectaya mepcectep B amMepMKaHCbKMUX JliKApHAX CTa€ ABMLLEM JApamaTuMyHOT akTyaJibHoC-
Ti i TpariyHux nponopuii. CepefHs TpMBaNiCTb KMTTA aMePUKAHCbKMX FPOMaAsH Mpo-
[IOBXKYE 3pOCTaTH, i Hace/NIEHHA KpaiHM B HaMGAMXKYe AeCATMPIYYA Ma€E mepeBuwmTn 350
MAH'. HWHi, KoM NOKONIHHA «6e6i-6ymMepiB», HAMUYUCIEHHILLE B KpaiHi, MOYMHAE BUXOAUTU
Ha MNeHcito, noTpeba B MeEAMYHOMY O6C/TyroBYBaHHi i B AMNIOMOBaHMX MeAcCecTpax, KoTpi
MOro 34iMCHIOITb, HEMMHYYE 3pOCTaE. 3a AaHUMMKU AMEPUKAHCBKOT Koserii agmiHicTpaTopis
OXOPOHM 340p0B’A, 72% NiKapeHb Mo BCil KpaiHi we B 2004 poui NoBiAOMMAKM MPO HeCTady
AUNIOMOBaHUX MeacecTep. B HegaBHbOMy mporHo3i MiHictepcTBa oxopoHu 3a0pos’a CLUA
CTBEPAXYETbCA, WO AediumTt Meacectep y Cnony4yeHux LUTatax cTpimko 3pocTtae i Ha 2020
piK nepeBuLMTL 1,2 MAIH2. SIKLIO HEraMHO He BXMTKU 3axodiB, NikapHam y CLUA goeeaetbes
MMPUTUCA 3 HECTAYED MELCECTEP YCE HACTYNHE AeCATUPIYYS.

KomnaHis Aginsky Consulting Group (ACG) po3po6usia yHiKasibHe pilleHHA Npo6JemMu He-
ctayi meacectep y CLUA. OcKiflbKn amepuKaHCbKi HaBYasibHi 3aK/1aiM HE B CTaHi BUMYCKaTH
JOCTaTHIO Ki/IbKiCTb AMMJIOMOBaHWX MejcecTep, Wo6 BignoBigaTW 3pocTalyoMy MOMuTY,

1 Strategic Staffing Resources. Available on-line at:

http://www.gmsnursing.com/index.php?module=pagesetter&func=viewpub&tid=1&pid=19

2 Joseph Curran. “The Nurse Shortage and nurses from abroad,” Healthcare Review. Available on-line at:
http://www.curranberger.com/articles/KHRArticleforHealthCareReview.pdf
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>>> NPOO0BKEHHA 3 NONePedHbOT CMOPIHKU

KomMnaHia ACG y nouwykax pilleHHA 3Bep-
Hyna cBiM nornsa 3a KopaoH. B Pocii,
YKpaiHi Ta iHWwKx KpaiHax CxigHoi EBponu
€ BeJIMYe3HEe YMCI0 AO0CBiAYeHUX i BUCO-
KO KBanichikoBaHMX MegcecTep i fiKkapi..
Tinbkn B Pocii Ta YKpaiHi npautooTb
noHag 1,5 MJH. HuM3bKooMnaavyyBaHMUX
mezcecTep, fKi NparHyTb CKopucTaTuca
MOXJIMBICTIO OTpMMaTH poboTy y CLLA3.
Lli npodeciHi npauiBHUKKU, Marouu Big-
MiHHE 3HaHHA aHMiIMCbKOT MOBM, 3AaTHi
BMKOHYBaTW BCi (PYyHKLUii, HeobxiaHi
Ansa auvnaomoBaHoi Meacectpu y CLUA.
KomnaHia ACG nmnparHe BCTaHOBUTMU
y460Bi ueHTpu B Pocii Ta YkpaiHi 3 mig-
roTOBKM Takux npodecioHaniB fo 3aavi
HeobxiaHux icnuTiB. MMicnsa 3aBepLlueHHs
HUMWM Y4Y60BOI Mporpamu i ycnilwHoi
3pa4i icnutiB KomnaHia ACG nposege
HeobxigHy po6oTy ANnA 3abe3neyeHHs
X MO3ULIAMM AMNNOMOBaHMX MeacecTep
y Cnonyyenmx LUWTratax. ACG nnaHye
BCTAHOBMTM  JAOBroOTpMBaji  [OroBipHi
CTOCYHKM 3 aMEPMKaHCbKUMMK JiKapHS-
MW Ta iHWKMMKM MEeAUYHUMMK 3aKJlaZamu
Yy KpaiHi, 3 TMM W06 BOHW NpUHManu
Uux ceptudikoBaHuMx npodecioHanis
Ha pob6oTy Ao cebe AK AWMMNIOMOBAHMX
meacecTep. 3apas Halla KomaHAa gonpa-
LbOBYE 6i3Hec-nnaH Ta iHWi AONOMiXHI
martepianM 3 JaHOro NPOEKTY i MaaHye
B 3-My kBapTasni 2008 poky BrawTyBaTH
npeseHTauilo BMMYCKY LiHHMX Manepis
3 MeTol 36UpaHHA 3acobiB, HEO6XigHNX
ANS CTBOPEHHSA HOBOT KOMMaHii. AKLo BK
3auikaB/ieHi cTaTU iHBECTOPOM Yy LibOMY
3aX0MJIloI0YOMY  HOBOMY  MOYMHAHHIO,
NPOCUMO 3B’A3aTUCA 3 HAMM 3a aJPeCoio
investors@aginskyconsulting.com.

3 World Health Organization. Available on-line at:
http://who.int/whosis/database/core/core_select
process.cfm

HOBI OBJ/INY4A:

MAPK POCC - CMIBPOBITHUK

Mapk Pocc, HoBWM CMiBpoGiTHMK KoMMaHii Aginsky
Consulting Group, Mae 15-piuHuit AocBig po6oTu 3 6ara-
TOKaHasIbHOro MOLUYKY KJIEHTIB Y TaKMX rany3sx, fiK Cro-
MBYi TOBapH, NpeAMETH OAATY, BUPOOHMLITBO XapHoBMX
NPOAYKTIB M HanoiB. OBWMPHUI MiXHAapOAHUM LOCBIA
naHa Pocca BK/OYa€E BMLi agMiHiCTpaTMBHI no3uuii B
KopropaLisix 3-nocepes Kpawmx 50 3a Bepci€to xypHany
«DopyYyH~», a TaKOXK y APiGHiLLIMX NPUBATHMX KOMNaHIAX,
e BiH BignosigaB 3a igeHTUdiKauilo, BNpoBaAXKeHHA
Ta BMKOHAaHHA MiXXHapoAHOT KOpnopaTMBHOT cTpaterii 3
npoAaiB, MapKeTUHry, ynpae/iiHHA G6peHjaMM Ta BM-
POGHULTBOM, ANiLleH3yBaHHA, NpMBabaeHHA pecypciB Ta
PO3BMTKY KaHaniB po3api6Hoi Toprisi.

MaH Pocc oTpuMaB cTymiHb maricTpa 3 AinoBoro aami-
HiCTpyBaHHA Ha aKy/ibTeTi r106a1bHOrO ynpaBaiHHA B
yHiBepcuteTi TaHAep6epa, a Takox CTyniHb 6akanaspa
B ranysi 6isHecy B Koneaxi Jlbtoica i Knapka. BiH meL-
KaB, yuMBCA i npautoBaB y AnoHii i Bos0AIE ANOHCbKOK

MOBOI0.

NMPOrPAMA BECHAHOIO

(2008 POKY) CTAXKYBAHHS

B ACG HABUPAE OBEPT

Y ciyHi 2008 p. komnaHia ACG po3ropHyna nporpamy
CTaKyBaHH#A, W06 JOMOMOrTM MiCLEBMM CTYAEHTaM Yy
ranysi mixHapogHoro 6i3Hecy Habpatuca AoCBigy 3
KOHCANTUHIY N0 MEHEKMEHTY. Mu npuimanu 3aasu
Bil CTyZAEHTIB MonoAWwMX i cTapwmMx KypciB, AKi npo-
X0A4ATb HaBYaHHA B TOpPTNEHACBKOMY YyHiBepcuTeTi
wraty, MopTneHAcbKoMy yHiBepcuTeTi, Koneaxi Pig
i koneaxi Jlbtoica i Knapka. [licna po3rnagy 3asB i
npoBejeHHA iHTepB’l0 MM Bigi6pasM 4YOTMPbLOX Haw-
ACKpaBiwmx diHanicTiB gns JONOMOrK B NpoBeAEHHi
po6iT 3 KOHCANTUHTY, KOTPMMM 3aliManacb OCHOBHA
YyacTMHa KonekTmey. Lli cTyaeHTH cTanu HeBig’eMHUM
dakTopom 3pocTaHHsA KomnaHii Aginsky Consulting
Group. Y cBO Yepry, BOHW Haby/M HEOLiHEHHOr O J0-
cBigy, AKUI Jonomoske iM nNobyayBaTh Kap’epy micas
3aKiHYEHHSA HaBYaHHA.

HOBWHW NPO BEB-CAMUT MO COMI

Ak 6yN10 BKa3aHO B HawoMmy IHdopmauiiHomy 6tosie-
TeHi 3a lll kBapTan 2007 poky, komnaHia ACG 3anyc-
TUNa Nporpamy, NoBHiCTI0 NpucBsaYeHy ONiMMiMCbKUM
irpam 2014 poky, KoTpi nporayTb y micTi Coui (Pocis).
Mporpama «Coui» NPONOHYE NOCAYrU ANA Pi3HUX KOM-
naHin, KOTpi XOTi/IM 6 CKOPUCTATUCA CMJIECKOM aKTUB-
HOCTi 6i3Hecy y 3B’A3Ky 3 MaMbyTHbolo Onimniagoto
B Pocii. BignosigHui Be6-cauT www.sochibiz.com

HOBWHW NPO BEB-CAAUT

KOMIMAHIT ACG

Komnania ACG, HapewTi, 3aiMCHMAA AaBHO OMiKy-
BaHi OGHOB/JIEHHA CBOrO rOJIOBHOrO Be6-CaMTy —

www.aginskyconsulting.com. Cepes 6aratbox Ao-

NOBHEHb BiABiAyBayi CaMTy Temep 3MOXYTb 3HaUTH
YUCNIEHHI BiArYKM HaWMX KNIEHTIB i napTHepiB Ha CTOPiH-
ui http://www.aginskyconsulting.com/en.php/aginsky-

consulting-case-studies-client-testimonials.html. Kpim

6/IM3bKMIM 0 3aBEpLUEHHA M HEBAOB3i BiAKPUETbLCS
AN KopucTyBadviB. Ha cauti 6yae npeactaBiaeHo
BE/IMKMIM 06CAT KOHKpPeTHoi (no ranyssx) iHdopmauii
Npo YHiKa/ibHi MOX/MBOCTI ANA LMPOKO MMCAAYUX
KOMMaHiM 3 MiXXHapOAHOI HaLiNEHICTIO; Tam ke byae
67101, MpU3HAYEHUMM ANA afgMiHiCTpaTMBHOro nepco-
Hany, 3auikaBneHoro B 6i3Heci B Coui. MpogoBxkyiTe
perynspHo 3axo4MTM Ha CaMT, Wob TOYHO Ai3HaTuCA
npo JaTy 1oro 3anycky.

CKOPO!

www.sochibiz.com

TOro, cTopiHKa «Hawi ny6nikauii» Linkom nepepo6aeHa
i 3apa3 MicTMTb Bifeo-npe3seHTaLii, 3po6eHi Hawmnmm
cniBpo6iTHMKAMM Ha MiXHapOAHUX KOHdepeHLUiax, a
TaKOX YMCNEHHI OrNAAM NO PUHKaXx i ranys3sm, KoTpi
MOXHa 6E3KOLITOBHO 3aBaHTaXMTWU. LA cTopiHka
posTawoBaHa Ha http://www.aginskyconsulting.com/

en.php/aginsky-consulting-about-us-our-publications.

html. KoxHy CTOpiHKY Halloro Be6-canTy MoXxHa nepe-
OMBNIATUACA HA TPbOX MOBAX - aHMIMCbKiM, POCIMChKil

Ta YKPaiHCbKiM.
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